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noonwave CONTENTS

00 / THIS BOOK

This is not a menu of deliverables. It is a point of view, a method, and a record of work —
written for leaders who do not need an agency. They need one principal, a strategy, and Al
agents he actually directs.

01 Cover

02 This book

03 Point of view — five principles

04 The argument — why camouflage, why now

05 The method — Strategic Camouflage

06 Offers — persuasion, cognition, research

07 Offers — Al experience, systems, accessibility
08 Selected work — legal and immigration

09 Selected work — tax, construction, habit

10 The practice — one man, Al agents

" Proof — leaders and recognition

12 Begin — the next conversation

HOW TO READ THIS

Pages 03-05 are the stance. Pages 06-07 are the offers. Pages 08-09 are the proof. Pages 10-12 are how we work and how to start. If
you only have four minutes, read 03, 05, and 08.
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noonwave POINT OF VIEW

03 / FIVE PRINCIPLES

Studios that last do not sell screens. They hold a position. These five lines are how Noonwave decides what to take, what to
refuse, and how the work should feel when it ships.

01 Camouflage complexity. Never agency.

Intelligent systems fail when they ask people to become operators of the machine. We hide the machinery — legal logic, model
uncertainty, compliance trees — so the human stays informed, able to act, and able to stop. Camouflage is not deception. It is respect for
cognition.

02  Fuse psychology with systems.

A beautiful flow that ignores how people decide under pressure is decoration. A system that ignores feeling is a form. We treat
neuroscience, persuasion, and architecture as one craft. Art and science, in the same line of work.

03  Design under audit.

Legal, immigration, labor, tax, construction. These rooms do not forgive sloppy empathy. Every pattern must survive counsel, regulator,
field lead, and the person who has four minutes and a deadline. Beauty that cannot be audited is incomplete.

04  Start with the mess.

Bring a problem, not a brief. Ambiguity is where Strategic Camouflage is most precise. We do not need a spec to begin. We need the
political, cognitive, and operational constraint — the thing the spreadsheet cannot say.

05 One mind. A studio of agents.

Noonwave is a single-person company. Jojo Noon does the work of twenty — not by hiring a bench, but by directing Al agents with twenty
years of judgment. He briefs them, monitors them, kills what is sloppy, and ships what is true. You do not buy an agency. You buy Jojo and
the system he runs.
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THE ARGUMENT

noonwave

04 / WHY CAMOUFLAGE, WHY NOW

Most teams are still decorating AL The market does not need more copilots. It needs products
that change how people think and follow through — without asking them to notice the
machinery.

01 Al made interfaces cheaper. Trust did not get cheaper.

Anyone can generate a screen. Almost no one can make a regulated
user act with confidence. That gap is the practice.

03 Adoption is a psychological event.

People do not fail to use tools because the button is in the wrong
place. They fail because the tool asked them to change identity, risk, or

02 Complexity is now the product.

Legal workflows, tax credit engines, immigration finance, field
operations — the work is the system. If the system feels like software,
you already lost the user.

04 Human control is the differentiator.

Automation without agency produces quiet revolt. Noonwave designs
Al so the human can see, decide, override, and still move fast.

status.

05 Accessibility is performance, not charitu. 06 Speed without sloppiness is possible.

WCAG-aligned work reduces cognitive load for everyone under
pressure. Inclusive systems are faster systems.

Agents draft. Jojo decides. A 3-5 day high-fidelity prototype is not a
sketch. It is a testable argument about behavior, produced at agency
pace without agency drag.

07 You do not need an agency. 08 The category is not UX. It is adoption engineering.

Account managers, junior decks, and three-week kickoffs are how
meaning dies. One principal plus directed Al agents keeps the
persuasion architecture intact — and on your calendar.

Noonwave exists to engineer influence with the science of the mind —
design decisions, shape behavior, deliver results that survive audit.
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05 |/ STRATEGIC CAMOUFLAGE

THE METHOD

Strategic Camouflage is the practice of engineering adoption through psychology, neuroscience, and precision design. The
work always starts with one question: what needs to change in how users think and decide — not just what they see.

THREE DIMENSIONS

Experience strategy

HOW AN ENGAGEMENT MOVES
01 Problem

02 Diagnosis
03 Prototype
04 Architecture

05 Adoption

WHAT WE NEED TO START

A problem. Access to the people inside it. The constraint you
cannot put in a deck. Not a 40-page brief. Early validation can be

in your hands within a week.

Behavioral design

What the product is allowed to mean. How attention, memory, risk, and status
Positioning inside the workflow, the shape every step. Cognitive load is
political map of stakeholders, the decision treated as a budget. Defaults, language,
the user is actually making. We do not sequence, and feedback are persuasion
begin in Figma. architecture — not chrome.

Adoption engineering

How the thing survives first week, first
audit, first crisis. Migration, drop-off,
training that should not feel like training.
Refine until the experience feels
frictionless.

Not a spec. The constraint, the drop-off, the political heat. The messier, the better.

Cognitive, operational, and stakeholder map. What must change in thinking — not only in UL

3-5 days to a high-fidelity, testable artifact. An argument you can put in front of real users.

Persuasion + product + accessibility as one system. Design system where the work will live.

Up to three structured refinement cycles. Not corrections — tightening until friction disappears.

WHO DOES THE WORK

Jojo briefs the agents. Jojo monitors the output. Jojo kills what is
generic. The client never meets a junior, a PM layer, or an account

team. Strategy and signature stay with one person.
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noonwave OFFERS

06 / PERSUASION, COGNITION, RESEARCH

Offers, not packages. Each line of work can stand alone or lock together. The question is always the same: what decision are
we trying to make easier, safer, or inevitable?

Persuasion Engineering
Engineer influence with the science of the mind.

Design decisions. Shape behavior. Deliver results. We translate cognitive science into the sequence, language, defaults, and feedback
of the product so the desired action feels like the natural one — not the forced one.

e Decision architecture for high-stakes flows

e Behavioral diagnosis of drop-off and resistance

e Language systems that reduce threat and load

¢ Influence patterns that survive legal and ethical review

WHEN TO CALL

When the product is correct and still unused. When migration stalls. When a regulated action must happen without the user feeling managed.

Cognitive UX Research

Design intelligence, not just insights decks.

We study how people decide under pressure, uncertainty, and time famine. Methods follow the stage — qualitative depth where
meaning hides, quantitative where patterns must be proven. Mixed when the room is political.

e Cognitive walkthroughs and load analysis

e Stakeholder and operator ethnography

e Decision-path mapping across roles

e Research that feeds architecture, not slides

WHEN TO CALL

When teams are arguing from opinion. When a legacy system is being replaced and no one can name the real job-to-be-done.

Adoption Engineering
The week after launch is the product.

We design the change, not only the screen. Onboarding that does not feel like training. Migration paths. Quiet guidance that keeps
agency intact. Refinement cycles until the experience is frictionless.

e Change architecture for legacy-to-new moves
e First-week and first-audit experience design

e Drop-off intervention without dark patterns

e Structured revision cycles as persuasion work

WHEN TO CALL

When a platform is live and still leaking users. When leadership wants adoption numbers, not another redesign.
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noonwave OFFERS

07 /| AIEXPERIENCE, SYSTEMS, ACCESS

Al Experience Strateqy

Camouflage the model. Keep the human in command.

We design Al-enabled products with human control, system clarity, and scalable decision-making — not automation for its own sake.
NVIDIA Connect partnership informs how accelerated intelligence is folded into workflows without turning operators into prompt
engineers.

e Human-in-the-loop patterns that feel native

e Model uncertainty made legible, never theatrical

e Ethical Al integration that can be explained to counsel
e Agents and copilots that preserve role identity

WHEN TO CALL

When the model is impressive in a demo and ignored on Monday. When legal will not sign off on a black box.

Product and Systems Design

Clarity under constraint.

Complex digital products balanced across user need, business goal, engineering reality, and compliance. Design systems that carry
persuasion architecture — not only components. End-to-end from ambiguous requirement to scalable structure.

e Information architecture for regulated workflows

e Design systems with behavioral intent baked in

e Cross-functional translation: counsel, PM, engineering
e High-fidelity prototypes that survive implementation

WHEN TO CALL

When the product has grown into a maze. When three teams own three truths about the same flow.

Accessibility and Inclusive UX
Designed for everyone, without compromise.

WCAG-aligned experiences treated as a performance system. Inclusive design reduces load, error, and exclusion — and makes the
product faster for the person who is tired, interrupted, or working in a second language.

e WCAG audits with prioritized, design-ready findings
* Inclusive patterns inside the design system

e Cognitive accessibility for high-stakes tasks

e Remediation that does not flatten the brand

WHEN TO CALL

When an audit is coming. When a global user base is already here and the product was built for one kind of mind.
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noonwave SELECTED WORK

08 / LEGAL AND IMMIGRATION

Regulated rooms. Real counsel. Real money moving. These two systems were designed as products
people could trust with their license, their client, and their afternoon.

01 Immigration Financial Tool - IFT

LEGAL - IMMIGRATION - Al - FULL OWNERSHIP

THE SITUATION

Immigration billing and forecasting lived in fragments — inherited process, tribal knowledge, and tools that could not hold the
regulatory weight. Attorneys needed a financial system that felt as serious as the work, and as fast as the docket.

THE WORK

End-to-end ownership: research into regulatory pain, information architecture, high-fidelity prototyping, and an Al-enabled platform
that replaced the old Catwalk-era flow. Designed so forecasting, compliance, and human judgment share one surface.

THE STANCE

IFT is Strategic Camouflage in a licensed profession. The intelligence is present. The attorney stays in command. The system is built
to be used on a Tuesday, not demonstrated on a stage.

02 Structured Case Management - SCM

LEGAL TECH - OGLETREE DEAKINS / V GROUP

THE SITUATION

Legal case handling is a living system — documents, people, deadlines, risk. Unstructured tools create quiet error, slow turnaround,
and audit anxiety. The firm needed a workflow that could carry compliance without making lawyers feel processed.

THE WORK

Fully designed from wireframe and interaction through delivery. Foundational research conducted alongside Jose Hernandez and
team. SCM was built as a structured container for the case: stages, artifacts, ownership, and a path that remains human.

THE STANCE

Efficiency that erases empathy fails in law. SCM is the argument that compliance, speed, and care can share one architecture — and
that turnaround time is a design problem, not only an operations problem.
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noonwave SELECTED WORK

09 / TAX, FIELD, HABIT

03 WOTC Wizard Enterprise

FEDERAL TAX CREDIT - PERSUASION ENGINEERING

The Work Opportunity Tax Credit is a thicket of eligibility, certification, and timing. Most tools expose the thicket. WOTC Wizard changes
how users move through a federal framework without ever noticing they are inside one.

This is a flagship of Strategic Camouflage: legal complexity folded into a path that feels inevitable. The user completes the work. The
system holds the statute.

04 Construction Command Dashboard

CONSTRUCTION TECH - FIELD OPERATIONS

Jobsites do not wait for a loading state. Superintendents, PMs, and trades need shared reality across roles, locations, and timelines —
simple enough to use with gloves, dust, and a decision that cannot slip to tomorrow.

The work was a real-time visibility system designed for follow-through under pressure. Not a reporting layer. A command surface for
people who already know the job and need the picture now.

05 sCoolMeal

EDTECH - BEHAVIORAL DESIGN

Parents need confidence. Children need a reason to care. sCoolMeal combined brand story, behavioral design, and a gamified mobile
experience so the healthy choice felt like play — and the adult choice felt like good parenting.

Influence engineered into a daily habit. Proof that persuasion work is not only for counsel and compliance. It is for any product that must
live past the download.

06 Broadcast and enterprise lineage

MEDIA - CONSULTING - TRANSFORMATION

The practice did not start in a UX course. It started in broadcast television, where content has seconds to capture attention and move
emotion. Then enterprise transformation, Big 4 consulting, construction technology, regulated Al.

That cross-domain path is the method. Each room taught how people behave under a clock, a regulator, or a crowd. Noonwave is the
synthesis of those rooms.
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noonwave THE PRACTICE

10 / ONE MAN. Al AGENTS.

JOjO Noon FOUNDER - PERSUASION ENGINEER - Al EXPERIENCE STRATEGIST

Award-winning product design leader. Eleven-plus years across broadcast, consulting, construction technology, and US labor and
immigration law. Previously Lead Innovation and Experience Design at V Group Inc. — Employee of the Year for innovation and

automation. Noonwave is not an agency with a founder logo. It is Jojo Noon: one man, a bench of Al agents, and the judgment that tells
them what good looks like.

1 2{0) 1M+ NVIDIA

PRINCIPAL AGENCY LEVERAGE YEARS OF JUDGMENT CONNECT PARTNER
INDUSTRIES COMMERCIAL MODELS
e Legal, labor and immigration tech Rapid concept
e Construction and field operations Escrow-protected. Problem to a high-fidelity, testable prototype in 3-5
« Enterprise SaaS and compliance days. Used to de-risk the expensive work.
e Al-enabled product platforms Project-based
e Media, broadcast, attention systems Scoped to the complexity of the behavioral challenge — not the deliverable
o EdTech and behavioral products count. Transparent proposal, value-aligned.

Retainer

Ongoing persuasion architecture for products already in market. Adoption,
refinement, system evolution.

THE OPERATING MODEL
Twenty people's job. One man. Jojo uses Al agents to amplify research, exploration, drafting, and production. His experience guides and

monitors every agent run. Nothing ships because a model said so. It ships because he signed it. The client does not need an agency, a

squad, or a steering committee. They need Jojo and his strategies — moving at agency speed, with principal accountability, and without
the tax of ten people in a standup.

e Agents explore options. Jojo chooses the line.
e Agents draft. Jojo edits for persuasion, legality, and load.
e Agents accelerate. Jojo is the quality gate and the signature.
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1 / LEADERS AND RECOGNITION

I worked closely with Jojo for a number
of years and found him to be a very
talented professional. A master at his

trade and a brilliant visionary.

Pieter Koppen
SITE MANAGER

RECOGNITION

Employee of the Year
Spotlight Award
Emmuy-recognized team
Google UX + WCAG
NVIDIA Connect

WHAT THIS IS NOT

PROOF

" "

Jojo translated complex requirements Jojo combines a great sense of humor
into clear, scalable designs that aligned with the ability to turn ideas into
seamlessly with both business and intuitive designs that consistently create
engineering needs. real value.

Alex Anselmi Deepika Singh

DIRECTOR OF DEVELOPMENT AUTOMATION CROSS-FUNCTIONAL PARTNER

V Group Inc. — innovation and automation inside US labor and immigration law.

ACT / Atria Convergence Technologies — recognized contribution in a product environment.
Broadcast work with Digital Juice, including FOX American Idol-era contributions.

Formal credentials in UX process and accessibility auditing, used as operating standard.

Studio partnership for folding accelerated computing into human-centered product work.

Noonwave is not an agency. Not a body shop. Not a junior bench wearing a founder name. You do not get account managers,
status decks, or three people to ask Jojo a question. You get Jojo. Al agents amplify the work. His experience monitors them. If the
problem is only visual, hire a team. If you want twenty people's output with one mind on the line — this is the room.
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noonwave BEGIN

12 / THE NEXT CONVERSATION

Bring a problem. Not a brief. Not a spec. The messier and
more ambiguous, the better.

That is where Strategic Camouflage does its most precise work. You do not need an agency. You need Jojo, his
strategies, and the Al agents he directs. If the humans inside your system are hesitating, dropping, or working around
the product — that is the conversation.

01 Write the problem in one paragraph. Who is stuck, what they risk, what you have already tried.
02 Send it to jojo@noonwave.com. If there is a fit, you will know quickly. If there is not, you will know honestly.

03 If we proceed, early validation can be in your hands in 3-5 days — a testable artifact, not a workshop recap.

NOONWAVE

jojo@noonwave.com Start with a problem.

+91 92926 81720

Thiruvananthapuram - Global remote

noonwave.com - linkedin.com/in/jojonoon - @jojonoonwave
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